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Executive Summary
A SLOW ECONOMIC RECOVERY HOLDS BACK BEER GROWTH

3

Following the negative impact of the COVID pandemic in 2020, the beer market globally was rebounding
quickly, but only to encounter the subsequent inflation-led slowdown in 2023.  We put historical beer volumes

For the malt requirements in beer and whisky production, there is a corresponding
increase in  malting capacity utilization,  as beer and whisky  volumes expand.  Our

Furthermore, malt industry consolidation has structurally changed the landscape and brings with it an
elevated focus on improving the profitability for the malting industry. Over the past 5+ years, events such as
Boortmalt’s acquisition of Cargill Malt, and Soufflet’s obtaining of United Malt, have consolidated the malting
industry considerably as a result. The recent market consolidation for the malting industry over the past
years, is beginning to approach the global brewing consolidation achieved over the past three decades, and
is expected to strengthen the malting industry going forward. 
In terms of the key ingredient for malt, malting barley, production has
undergone a series of weather related disruptions, which has reduced
yield potential and delivered a smaller crop in 2024, versus the previous
two years. Despite the weather impacts, barley is well-positioned in the
eyes of farmers which is a credit to the supply chain for keeping barley
relevant. In light of the current weak demand situation, this drop in
barley production has had negligible impact on prices, which are
trending downward and is a threat to future barley production as
current farmers’ margins are particularly low, or even negative.

2025 MALT SUPPLY CHAIN FORECAST

in perspective later in this report, but the core factor is beer volumes
perform well when consumers are confident in their ability to remain
employed and equally important, when they have disposable income
available for pleasures in life - like the enjoyment of a refreshing beer.
This is clearly relevant today, as the beer market is still suffering from
the high inflation impacts in 2023 and we saw the impact last year.
Looking forward, there is a certain degree of confidence that inflation
will continue to subside, along with interest rates - the combination of
both will directly influence the financial position for beer consumers. 
It is from this viewpoint, our projection calls for a muted growth result in 2024 of 0.7%, as the
inflation/interest rate benefits slowly arrive (slower than we anticipated). Looking ahead to 2025,
the real benefits of returning to a ‘normal’ economic picture, show up in beer volume growth
of 1.8% globally. Clearly, this global view varies by region, sometimes rather  significantly,
and this is covered in the following pages.

estimate is for a 1.5% increase in
utilization for 2025 over 2024, which is a
positive. However, this clearly reminds
us that some 13.8% of the globe’s
malting capacity will not be utilized in
2025 and is a rather sizeable headwind
for the malting industry, as the capital investment, and working
cash requirements for a malting are significant. Idle capacity is a  
financial drain on the industry overall.  

Exclusively for Asahi Procurement.



Beer Volume Production
GLOBAL BEER PRODUCTION: 2025 IN A HISTORICAL CONTEXT
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this time there was the interruption of the Global
Financial Crisis in 2008/9, from which beer
volume growth recovered until 2012. In 2018, a
significant drop in Chinese beer production,
driven by the slowest economic performance in
that massive market in over three decades.
Lastly, and most recently, has been the dramatic
collapse of beer volumes due to the COVID
Pandemic in 2022. In each of these cases, where
declines occurred, the response by those in
power was to apply stimulus policies
to boost economic growth.

Looking at the longer term beer production picture, the struggles to sustain consistent volume growth is
clear. The last real ‘beer boom’ took place between 2006 and 2012 (as shown in the Chart below), but during

greatest beer volume growth potential.
From a regional perspective, the beer growth picture
is mildly positive (Table right), led by Africa, Asia, and
South America. As expected, mature market like
Australia, W. Europe, and North America (except
Mexico) have lower growth prospects.

Conclusion:
In 2025, a mild global economic recovery drives a mild beer volume
recovery, aided as well by the continued reduction in the
inflationary pressures faced by beer consumers (illustrated by the
World Bank graphic, left). The economic recovery and the expected
decline of inflation will have varied impacts regionally, which adds
a further complexity to the related recovery of beer volumes.
Consumers have previously returned to the enjoyment of a
refreshing beer when their personal economic conditions improve,
and 2025 should provide another such (but mild) favourable
scenario.

It remains the view of RMI, that the recovery from
COVID’s impact on the economy has not been fully
completed, and in fact the recovery was stalled  by
the inflationary problems of 2023,  which is a  4th
example of a gloomy economic picture. However,
the  momentum  from the initial stimulus in 2020

2025 MALT SUPPLY CHAIN FORECAST

is declining. In looking at projections for 2025, there is a sliver of good news, as the
IMF’s GDP growth forecast for 2025 (graphic above left), shows a very slight GDP
growth coming mainly from Advanced Economies (which are also mature beer
markets in most cases). Not so exciting is the Emerging Market forecast of flat
growth,  which in  beer terms is significant as these developing economies hold the

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.



Within the malt supply chain, Western Europe, and
Scotland in particular (and Ireland) lead the world’s
production of whisky  (see Chart left).   The   other
two  key  regions  globally  are   North  American
(including bourbon) and Asia  (where   Japan is 
becoming a major whisky player), and is shown
in the Chart left. In looking  volume growth for
malt   demand   corresponds  to   the  weaker

Global Whisky Volumes
THE GLOBAL WHISKY INDUSTRY APPEARS IS SLOWING

5

After several years of sustained volume and sales improvement, the current environment for global whisky
production is not overly optimistic. An influence was the inflation-led economic slowdown (IMF chart below)
and although growth is expected to rebound, it will likely trail the previous two
decades. The impact is felt across spirits but specifically for whisky, the
reduced vacation travel by consumers is a problem as duty-free shopping is
a major sales source for whisky producers and particularly for premium
products (e.g. single malts). Proof of the struggling spirits (including whisky)
market globally is the financial results from industry giants, Diageo, and
Pernod Ricard. For example, in their latest financial report Diageo showed
North American spirits volumes down -5%, with the massive Johnnie Walker
portfolio down -7% in volumes and -10% in Net Sales. The problems are more

rebound is limited at a small recovery to 2.1%, as the Table right outlines. While
this expected slowdown and mild recovery is not great news for the whisky
market, it is worth reminding that whisky is comparatively continuing to outpace
beer volume growth. This positive growth potential explains the actions of several 
maltsters  (e.g. the UK),  where expansion plans have been actioned  or are in the planning phase for  malting

plant expansions (mainly brownfield but greenfield builds are
planned as well). The dominance of Western Europe (Scotland
and Ireland) in the world of whisky will remain, but gradually the
spread of whisky production continues to reduce this position in
W. Europe. From this perspective, whisky expansion globally is a
long-term benefit for the malt industry; however, these
emerging whisky markets, the volume base is still extremely
small. The fact remains, that a growing whisky segment is an
overall positive for maltsters, particularly those in W. Europe.
Conclusions: A mild economic recovery in 2025 should stabilize
whisky volumes and sales growth, led by two key factors:

widely being felt as Pernod Ricard’s reporting indicated slowing sales in USA (-7%) while
more broadly Sales for global Strategic Brands were down -3%, and Speciality
Brands down -2%, which includes such products as single-malt whiskies.

2025 MALT SUPPLY CHAIN FORECAST

picture for whisky with only 1.6% growth in
2024  after a 3.1% gain in 2023.   For 2025,  the

Economic growth triggers a further return to consumers’ travel and spending patterns.1.
A lower inflation environment improves disposal income levels for consumers, and leads to a rebound in
premium whisky enjoyment.

2.
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Global Malt Capacity &
Utilization Overview
GLOBAL MALTING CAPACITY
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The world’s total malting 2025 capacity footprint is estimated at 26.537M tons
(Chart below), and reflects the rated capacity potential for malt production around
the globe.  Europe, combined Western & Eastern, remains the centre  of  the world’s

After Europe’s nearly half (12.6M tons) of global capacity, Asia led by
China and India is in #2 position with 5.3M tons, followed by North &
South America respectively. Completing the world malt picture are
smaller market shares for Australia-Oceania (5%), and Africa (2%),
where each region offers a distinct contrast in regard to future
growth potential. Australia, at 1.2M tons of malt capacity, is
supported by a major barley production base. Africa, at 0.66M tons
of malting capacity, is an emerging market with high growth
potential but comes with a major headwind in producing malting
barley locally. The result is a high concentration in South Africa and
Ethiopia, plus several very small malting plants scattered across the 

malting industry at 47% of the global total.

southern half of the continent where some
success in growing barley has been achieved.
The global malt landscape has historically been
centred in the regions where viable barley
production is established (e.g. Europe, and North
America). However, that historical view is shifting
toward new maltings being constructed
increasingly closer to where beer production
takes place, with China and South America as
clear examples. 
In looking at the current malting landscape, the
capacity  located in a good position for emerging 
market beer volume growth are being utilized to a high degree, including Africa, Australia (supplying SE Asia),
North America (led by Mexico), and South America. Alternatively, surplus capacity is located in mature
markets like Europe (western and eastern), plus Asia where over two decade a massive expansion in China
has taken place.

2025 MALT SUPPLY CHAIN FORECAST

Malting Capacity Utilization: When the world’s brewing and distilling
demand for malt is overlaid on the malting capacity footprint, the
result is a utilization rate globally at 84.6% in 2024. The forecast for
2025 is an increase to 86.1%, on the back of the expected rebound
for both beer and whisky volumes. Even with the expected growth,
the surplus of malting capacity is 3.7M tons in 2025, and assures
ample malt supply should growth exceed the current estimates. Still,
there is no risk to malt supply for the foreseeable future, but the
shifts within regions do require close monitoring.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.



World Barley Overview
LOWER WORLD BARLEY SUPPLY HAS NOT INTERRUPTED (YET) THE
DOWNWARD TREND FOR MALTING BARLEY PRICES

7

Since 2014, the total world production for barley has averaged 147.2m tons
annually (see Chart below); malting demand for barley has averaged ~26M tons
per year,  with 1 of every 5-6 tons of barley is used in malting,  and the rest as feed.

10-year perspective, with production at an above-
average level and this is despite the extreme drought
impact in the USA & Canada during Crop 2021. This is
significant from the critical standpoint that barley,
and malting barley specifically, was viewed
favourably by farmers. However, since the peak in
Crop 2020, barley production has been in a
downward trend, with Crop’24 near the bottom end of
the 10-Year range, due to a series of weather and
geopolitical influences on barley’s production.

Completing the Malting barley prices spiked
in 2022 (see chart right) due to the North
American drought situation and also from the
strong beer market volume growth in 2022,
which was part of the COVID recovery. Since
the price peak in 2022, malting barley prices
have been in a steady decline. Today prices
for malting barley globally sit at the upper
end of the price range that was firmly in place
between 2017-2021. In our view, with the
decline in barley production taking levels
down to the 10-Year low, further price declines
should be rather limited. Barley production
globally has consistently met the brewing & distilling requirements each year, but not without some volatility
along the journey. At the moment, with production at a low point and demand expected to recover (slightly).
Higher volatility in prices from weather and geopolitical impacts is expected to continue.

2025 MALT SUPPLY CHAIN FORECAST

The crop years 2019 - 2022
were generally good from a 
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locally for malting barley but efforts continue to expand barley’s footprint in Africa. Ethiopia produces ~2.3-
2.5M tons annually and European maltsters with assets in the country are making advances in malting barley.
Morocco is another example where barley production is considerable (feed barley mainly), with a long-term
average of 1.3M tons but a very small crop result in 2024. The remaining barley landscape are very small
programs which contract locally sufficient mating barley for the smaller maltings located locally.

Africa represents a smaller proportion (6th largest region at 8.2%, see Table below) of global beer
production. As an emerging market, the region has a huge potential for beer growth over the long

term, and in this regard, beer volumes are
forecast  to  grow  2.5% during  2025.  Leading  the

In terms of malt production
ownership, verticals from
brewers dominate the region,
including AB InBev’s leading
capacities by a wide margin

Barley Production: Malting barley production is a difficult (but not
impossible) proposition in the continent of Africa. The climatic
challenges are significant, and in many countries, the grain
infrastructure and farming practices are far behind modern standards
(like western Europe). There is a very well-established malting barley
supply chain in South Africa which has been in place for decades and
benefits from the scale provided by the malting production in place in
South Africa and the leading beer volumes for the region. Across the
rest of the region, Africa presents a challenge to gain self-sufficiency

2025 MALT SUPPLY CHAIN FORECAST

Africa: Beer, Malt, & Barley
Overview   
RELIANCE ON MALT IMPORTS REMAINS HIGH DESPITE RECENT MALT
CAPACITY EXPANSIONS

continent’s beer market are
South Africa, Nigeria, Ethiopia,
and Angola, with a long tail of
other nations which all add to
the region’s beer potential.

In terms of malt capacity, two of
those leading brewing countries
,South Africa, and Ethiopia, also
have a sizeable presence in malt
production (shown in the Table
below). Kenya and a string of
smaller maltings complete the
region’s landscape

The sum of local malting capacity (658k tons in 2025, 89.9% utilization, Table
right) meeting a third of the 1.8M tons of 2025 total malt demand. Leaving two
thirds of malt requirements to be supplied by malt imports, predominately supplied by Europe, and specifically
Western Europe maltsters. Thus, Africa’s malt price impacts in 2025 are heavily tied to the market in Europe.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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For the world’s largest brew production region, at 30.7% of the global total (Table, below left), China plays a
massive role in the  region in terms of beer production  (Table below right).  The  Chinese economy  is  currently

Malt capacity in Asia Pacific is
also dominated by China (Chart
right) at nearly 4.4M tons of the
region’s total. India and Vietnam
hold the next two positions.

suffering, but the current stimulus plan from
Government is expected to drive a return to
growth. In addition, the rest of SE Asian is
expected to rebound in beer volumes as inflation
pressure are reduced.  In Japan, a marginal beer

barley returned to Australia, with Canada, Europe (France), Argentina, and the Black Sea forming the other
options for Chinese buyers. The on-going conflict in Ukraine hampers the Black Sea to a degree but the other
origins remain available to China. India has well-established barley production on a very small scale farm-size
framework, and attainment of malting barley is a constant battle due to climatic and farming infrastructure
challenges. For the rest of Asia Pacific, malting operations are mostly reliant on barley importation from major
barley producing regions. Although the region holds considerable malt capacity, the SE Asian market demand
malt imports from Australia, Europe, and North America to fulfil the region’s entire malt demand.

2025 MALT SUPPLY CHAIN FORECAST

Asia Pacific: Beer, Malt, 
& Barley Overview   
BEER, MALT CAPACITY, AND BARLEY PRICES

recovery is led by a changing
beer excise tax structure.

With a return of volume
growth, and with no new
builds expected in 2025, malt
utilizations tighten further,
but remain below 90% due to
surplus capacity in China
and Indian mainly.

Barley Production: Malting barley production in the region is a
difficult proposition, due to climate, agricultural constraints
overall, and competition for land. In China, the pressure to
produce other crops (e.g. rice and corn) limit the potential for
barley production. As a result, China is a major barley importer
(feed & malting), and the sources for this barley are global in
nature (see graphic right). Currently, with the end of the
prohibitive import tax on Australia imports, the main source of 

Beyond fulfilment of the massive local malt demand, Chinese maltsters are
extremely  active in  supply malt to the  neighbouring  SE  Asian  markets which
helps alleviate the country’s malt surplus. In the longer-term, China is expected to continue the construction of
port-based malting facilities, to ensure sufficient domestic supply and further capture SE Asian malt demand.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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The Australia-Oceania region is the smallest of the seven brewing regions outlined in this Report, at.Australia
at only 1.1% of the world’s total beer volume (see Table below). Australia is the region’s main player, leading the

Adelaide. All of these maltsters share in the supply of domestic
malt needs, but also focus upon the important (and the larger
malt demand in SE Asia).
A sluggish beer market in
SE  Asia  in  2023 reduced

2025 MALT SUPPLY CHAIN FORECAST

Australia-Oceania: Beer,
Malt, & Barley Overview   
BEER, MALT CAPACITY, AND BARLEY PRICES

Barley Production: Malting barley production in Australia has
averaged 11.2M tons since 2014, but with considerable variability
as shown in the Chart, above left. The crops of 2020-2022 were
records and demonstrate the healthiness of barley in the local
agricultural environment. Amidst this peak in production, the
Chinese tariff on Australia barley, put downward pressure on
malting barley prices as Australia was forced to find alternative
markets. In the current weak malt demand environment, in the
key SE Asia market, has led to a continued weakness in
malting barley prices (Graph, lower left).

beer production by a wide margin (Table below
right). More importantly, through Australia’s
malting capacity and considerable malting
barley production, this region plays a
disproportionate role in malt exports and barley
production, which is detailed in the
 following sections.

The domestic volume growth
prospects are limited, due to
Region’s  beer market being quite
mature, and this leaves the related
malt supply opportunities with malt
exports, to SE Asian specifically,
which is the focus the the region’s
nearly 1.2M tons of malt capacity.

The region’s 1.2M tons of
malt capacity is owned by
major global commercial
maltsters, Boortmalt,
Soufflet (through the recent
acquisition of United Malt’s
Barrett Burston
operations), and Malteurop,
plus the integrated
Coopers  malt  operation  in 

the region’s utilization from 94.7% to the 91.0% noted in the
Table above. A slight recovery is expected in both 2024 & 2025
but the region’s utilization will still lie below the 2022 level, where
beer volume growth in SE Asia was particularly strong before
the inflationary-led slowdown in 2023 and so far in 2024.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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For a considerable period of time Australia has held the position as the most competitive malting barley origin
globally, and validated by China’s rapid return to sourcing a majority of barley from Australia plus 400k tons
delivered from Australia to Mexico in 2023. More recently, global tenders for malting barley
have reportedly been awarded entirely to Australia. All that being said, there is an expectation
Australia is to encounter stronger competition from other origins, like Argentina (see
Argentina barley price forecast page). Further, the reduced crop potential in Australia due to
dry conditions (e.g. South Australia), and severe frost in September hinders the region’s ability

2025 MALT SUPPLY CHAIN FORECAST

Australian: 2025 Barley
Price Forecast   
CALENDAR 2025 PRICES FOR MALTING BARLEY

to maintain the role as low-cost
malting barley origin.
Looking toward 2025, RMI’s Price
Forecast indicates a gradual
upward movement for Australian
malting barley (see Chart right).
Generally speaking, the 2025
prices sit between the 2023 and
2024 prices and by the end of
2025 prices are expected to sit
slightly above the year ending
values for the previous two
calendar periods. Volatility is
expected to reduce slightly in
2025, with less severe price
swings and rather a steady
upward climb in barley values
during Calendar 2025.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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Western Europe is the 3rd largest beer market globally (Table below), at 15.2%, plus the leading
whisky production in Scotland & Ireland, makes this region a considerable alcohol market.

The surplus supplies Africa, Asia, and South
America. At a country level, Germany leads
the malting capacity, followed by the UK,
France, and Belgium (Graph immediately
right). This region offers security of supply
to brewers & distillers. Capacity ownership
is heavily weighted to commercial
maltsters, with Heineken the leading
vertically integrated brewer/maltster (see
Graph, above far right).

In malting capacity terms, this region is the largest
globally with just over 8.5M tons; such capacity is
more than ample to meet the local demand,
leaving an exportable surplus. 

Barley Production: The EU27+UK produced, on average,
59.4M tons between Crop 2014 & Crop 2024 (see Chart
upper left),  just over 40% of the world’s annual production
over the same period (147.2M tons). From this perspective,
this region is the most influential malting barley region
globally due to France’s production, augmented by the
UK, Germany, and Denmark.
Since January 1, 2023 France’s malting barley prices, as a
key indicator for the region, have been rather volatile,
influenced by a series of weather and geopolitical
events globally (see Graph lower left).

2025 MALT SUPPLY CHAIN FORECAST

Western Europe: Beer, Malt,
& Barley Overview   
BEER (AND WHISKY), MALT CAPACITY, AND BARLEY PRICES

In terms of malting capacity utilization, Western Europe
experienced a decline in utilization, due to some
expansions in the UK and Heineken’s expansion fully
coming on-line in Belgium. In addition, the continuing
weak demand picture in 2024 (e.g. German beer volumes  
down) has added to the sluggishness in the malting
capacity utilization. These various factors explain the
utilization drop experienced in 2024 to 82.5%  followed by
a slight rebound in 2025, but still not back to the
utilization level of 2023. As interest, the utilization in 2022,
buoyed by strong malt demand was an even better, 89.3%.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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As France represents the largest country in Europe for malting barley production, the price actions in France
have a  wide-reaching  influence on both  malting and feed barley prices,  not only in Europe  but also globally. 
This influence was clearly evident in May’22 when China implemented a prohibitive import duty
on Australia barley, eliminating their largest supply origin of barley at the time. In response,
French barley prices shot quickly higher as the need for China to replace Australia, would fall in
large part to France (plus Argentina and Canada). In addition, the Russian/Ukraine conflict
added further uncertainty to Black Sea supply of barley within global trade, giving further
leverage to French barley. Over the past three years, price action for  French barley (both 
malting and feed) has been
quite dynamic as the chart
right outlines. The elevated
level of volatility in malting
barley prices is expected to
continue in 2025, with an
increase in prices until April’25,
at which point spring seeding
should be confirmed.
Afterwards, malting barley
prices would decline through
harvest, at which point a
gradual ramp up in prices
would conclude the year. After
a challenging Crop’24, it will be
increasingly important to
achieve a near-normal French
malting barley result in 2025.

2025 MALT SUPPLY CHAIN FORECAST

Western Europe: 2025
Barley Price Forecast  
CALENDAR 2025 PRICES FOR MALTING BARLEY

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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beer volume growth is projected at
1.4% in 2025, down slightly from
2024's expected +2.3% growth.

Eastern Europe  represents the fifth largest region (11.6% in 2025) of global beer production, with volumes
expected to top 250M hL in 2025 (see Table below). The region is performing relatively well, despite the
generally weak economic climate. Russia, as an example, is reportedly experiencing strong beer

In terms of malt capacity, at just over 4M tons (Table below), Eastern Europe forms
part of the nearly 50% global total of malt capacity within broader Europe. Similar to
the beer production hierarchy,  Russia leads with over 1.5M tons of capacity,  followed 

volume growth in 2024. This is significant for the
region as Russia is by far the largest beer market
at more than double Poland and 4x the size of
Czech Rep. For most of the region, the expected

Barley Production: Ukraine and Russia grow considerable barley, (see
Charts left), with a majority as feed barley but with considerable
malting capacity in both countries, the malting industry has
developed self-sufficient for malting barley. It is fair to say, limited
malting barley is expected from the region, and rather the malting
barley produced locally is processed as malt, and exported where  
required. Across the region malting barley are defined within local
farmer contracts, in competition to wheat and also influenced by the
price of imported W. EU malting barley (e.g. France).

2025 MALT SUPPLY CHAIN FORECAST

Eastern Europe: Beer, Malt,
& Barley Overview   
BEER, MALT CAPACITY, AND BARLEY PRICES

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation.

by Czech Rep, Ukraine, and Poland. In general, the region has
ample malt capacity to fulfil domestic demand and holds a
surplus (Czech Rep. and Ukraine) for export to neighbouring
markets. While most of malt trade is within the region, there is
certain  malt volumes  exported  outside  the  region,  a portion to 
Western Europe (e.g. Germany) and in
isolated cases malt is shipped globally,
particularly in good barley crop years
when malting barley is readily available
and prices are very competitive. This
was the case with Russia’s Crop 2023.

Malt utilization rates are
relatively   low   in   Eastern
Europe (see Table, above right), due to a historical expansion of
capacity which outpaced demand for the region. Therefore, the
expectation is a gradual tightening of utilizations, but the region
continues to hold a sizeable malt capacity surplus.

Exclusively for Asahi Procurement.
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For malt capacity, this region with nearly 3.9M tons is the 4th
largest region globally, led by vertical integration from AB InBev,
MolsonCoors, and Heineken. On the commercial maltster side, the

North America (including Mexico, C. Am.& Carib.) ‘NAMEX’ is the second largest beer region
in the world, approaching 400M hL in beer volume, led mainly by Mexico’s steady growth. For

the USA & Canada beer growth prospects are
poor, with the current picture actually in
negative territory. Central America and the
Caribbean  should rebound when
the inflation struggles subside in
2025, and return to normal  beer
consumption.

2025 MALT SUPPLY CHAIN FORECAST

North America: Beer, Malt, 
& Barley Overview   
BEER (AND WHISKY), MALT CAPACITY, AND BARLEY PRICES

Barley Production: The NAMEX region has ample barley
production to support the 3.9M tons of malt production, and
also participate in supplying export markets, like China for
example. Since 2014, the combined USA/Canada production
of total barley has average 12.5M tons, with Canada being a
surplus producer of barley and the USA (and Mexico) striving
to attain self-sufficiency or at least approach this level. As a
result, Canada provides stability to the USA & Mexico, plus
Mexico has developed good import capabilities from other
origins, like Australia for example. Malting barley prices in
Canada have continued a steady decline (see Chart left),
following the drought impacted Crop 2021 drought, and the
resulting massive price rally in 2022. Without a rebound in
beer volumes raising malt demand, malting barley
prices are expected to remain unexciting.

In terms of
maltings usage,
NAMEX    is    still

Soufflet acquisition of United Malt tops
the list, followed by Rahr, Malteurop, and
Boortmalt. There is also a growing
segment of regional and craft maltings,
adding to the region’s diversity of supply,
and adding a new element of locally
focused malt production for brewers.

tightening, mainly as Mexican demand for malt steadily
grows, and the expectation that the Caribbean & Central
America rebound in 2025.

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation. Exclusively for Asahi Procurement.
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North America, over 10+ years has averaged 12.5M tons annually(see Chart below), with Mexico adding nearly
1M tons more each year. Across the region production has been volatile with wide swings (e.g. 2021-2022-2023).
Canada, as a surplus barley producer relative to malting and feed demand, adds some stability to the region’s

With a very weak demand environment firmly in
place, malting barley prices are expected to be
softer in 2025 (see Chart right), and at prices well
below both Crop 2023 & 2024 levels. Barley
production was reduced in Crop 2024 due to a
period of extreme heat in Canada, which
knocked down yields. In 2025, a return to normal
production levels is reasonable, and the price
forecast reflects this likelihood of an improved
situation next year, with slightly downward
trending prices. Of course, any rebound in
demand would be supportive to prices.

ability to meet malting demand. In
extreme cases imports from other regions
can balance any shortfalls in production.
Overall, barley production is a niche crop 
when compared to wheat, corn, & soybean production
across the region. The malting industry is therefore charged
with the important task to keep malting barley relevant for
farmers. Efforts promoting sustainable barley production
are an opportunity to secure the needed barley tonnage.

2025 MALT SUPPLY CHAIN FORECAST

North America: 2025 Barley
Price Forecast  
CALENDAR 2025 PRICES FOR MALTING BARLEY
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South America is the fourth largest beer producing region at 13.0% of the world’s total (see Table, below left),
and as an emerging market, offers considerable upside to future beer volume growth, supported by
favourable demographics and solid economic growth potential.  From  a country perspective,  the

clear leader is Brazil, with slightly over 60% of the
region’s total beer production, with Colombia,
Argentina, Peru, & Chile being notably sized beer
markets (see Table, below right). Growth in 2025 is
forecast at 1.9%, the average for the past 5-years
during the  turbulent  period  involving  the  COVID
pandemic and recovery. There

is potential for accelerated beer volume growth as witnessed in 2021 & 2022,
when 6% annual growth was realized. Until the inflationary headwinds are
clearly behind us, growth will be limited in the short-term.

2005 MALT SUPPLY CHAIN FORECAST

South America: Beer, Malt,
& Barley Overview   
BEER, MALT CAPACITY, AND BARLEY PRICES

©2024 RMI Analytics.  All  rights reserved. Copying or distribution is not permitted without authorisation.

Barley Production: South America’s key barley producing
country is Argentina, which has average 4.3M tons since 2014,
but 4.7M tons over the last five years (Chart, above left). This is
a good indication of the farmers’ willingness to grow barley,
but a very high proportion of malting as well. Uruguay is self-
sufficient for malting barley production, and at times has an
exportable surplus. Local malting barley production in
Colombia, Peru, and Chile aims to achieve self-sufficiency, and
when shortfalls materialize, Argentina (and other origins)
provide supplemental malting barley supply. Argentina malting
barley prices are drifting lower (Chart, lower left), in alignment
with global prices, and influenced by Australia’s return to
being China’s main source of barley supply.

The region’s malt capacity at 2.8M tons (Table below, left) has a
large  vertical  presence  at over  50%,  combined  with commercial

maltsters, with Agraria
holding top spot and also
with major global players
Boortmalt and Soufflet. The
2024 malt utilization rate
dropped  with the  building  of

Maltaria      Campos 
Gerais, located near
Ponta Grossa, Brazil, and
this  240k  tons increase in
the region will reduce imports initially. However, demand
growth is expected to increase utilizations over the next 2-3
years to a point that malt import growth is re-established.

Exclusively for Asahi Procurement.
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Argentina holds a leading role in South America’s malting barley production with an average production of
~5M tons, which comprises of a very high proportion of malting barley varieties planted each year. As a result
Argentina barley supplies significant volumes of malting barley to Brazil, which has a barley
deficit each year in excess of 1M tons. Further, Argentina’s malting barley quality is well-
respected in other global markets, like China and India. A major challenge for Argentina at the
moment is the shifting in world barley trade flows, as Australia has re-taken the dominant supply
position for China’s sizeable barley importation. This follows a period from May 2022 to August
2023, where Australia was denied access to China through a prohibitive import duty, and
subsequently Argentina gained a significant market-share for China’s barley needs.
The impact of these shifting trade
flows is seen in Argentina’s barley
prices, which are expected to decline
gradual over time as Argentina must
fight to remain competitive in world
markets. With Crop’24 lying ahead,
malting barley prices are forecast to
decline through March’25 and then
appreciate for a period as the battle
for Crop’25 planted area is fought.
Then through the balance of 2025,
malting barley prices are seen as
gradually declining. Prices for 2025 sit
between 2023 and 2024 levels but
interestingly, prices migrate to tight
range of USD270-290/ton.

2025 MALT SUPPLY CHAIN FORECAST

South America: 2025 Barley
Price Forecast
CALENDAR 2025 PRICES FOR MALTING BARLEY
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Energy Market Overview
A SLOW GLOBAL ECONOMY HAS PRESSURED ENERGY MARKETS

The global malt supply chain with transportation of grains (including barley inbound, and malt outbound) and
the  considerable malt production requirements for electricity and heating creates a significant energy
footprint for the industry. The following overview of Natural Gas and Crude Oil prices, plus a view to 2025 puts
context around the impact-fulness of these energy commodities on the malt supply chain.
Firstly, for malt production’s heating requirements, the UK Natural Gas futures illustrate the volatility created
when the conflict between Russia and Ukraine began in 2022. Following the initial spike prices, natural gas
prices have declined significantly (Chart below left) and prospects for 2025 point for a further decline in prices
through July’25, before prices shift back to where the year begins (Chart, lower right).

2025 MALT SUPPLY CHAIN FORECAST
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The second key market factor for the malt supply chain, is Crude Oil, which has a key and major influence on
the cost of transport around the world. Since early 2023, the volatility in Crude Oil prices has been elevated
(see Chart, below left), driven by a series of global geopolitical events and the current weak economic climate.

Throughout this period of high volatility, the overall impact on Crude Oil prices has
been a gradual downward trend. Looking ahead to 2025, the current weak price trend
is expected  to  continue  throughout  the upcoming year,  as  the  global  economic
recovery remains lacklustre.  From  a  malt  supply chain  perspective, the impact
from Natural Gas and Crude Oil in 2025 will therefore also be rather minimal. This
prospect of an ‘unexciting’ period ahead for energy market will be a welcomed
relief from the energy-led disruption experienced in 2022, as a more stable malt
price environment settles in for the foreseeable future.
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Conclusions 
A STABLE PRICE ENVIRONMENT IS FORECAST FOR THE MALT
SUPPLY CHAIN IN 2025

While beer volumes are expected to rebound (slightly) in 2025, the growth rate is forecast at a mere 1.8%
which builds upon a meagre 2024 growth of below 1%. This expected rebound in 2025 is the continuation of a
longer-term recovery from the COVID pandemic, that  was
interrupted in 2023 and 2024 to a degree, by the slowed
global economy (see Chart right outlining beer volumes
2019-2025). In 2025, the world’s global beer production is
expected to finally attain the beer volumes of 2019, and
overcoming the turbulent market conditions experienced
the past five years. This 2025 rebound is predicated upon
an end to the inflationary impacts, which have dampened
consumers spending power, and the corresponding loss in
disposal incomes was felt by the overall alcohol industry,
with beer feeling the impact but to a lesser degree than
other alcohol products (e.g. spirits & wine).

Malting barley supply is currently comfortable,  albeit under a reduced supply base, and not a 
major concern under the current weak growth environment. Without a significant uptick in demand, the malt
market is expected to remain rather calm from a price perspective as the benign barley situation is further
supported by weak energy prices (Natural Gas, & Crude Oil) which are also weaker due to the poor global
economic climate. The net result is brewers and distillers should see a further softening of Cost of Goods
(COGs), as the main malt price drivers appear to be continuing on a downward trajectory.

slow over the next years, as the malt
industry awaits a return to sustained beer
volume growth, and a return to stronger
whisky market growth.

The direct impact of fluctuating beer volume growth (as
brewing reflects ~92% of all malt demand) shows up in
surplus malt capacity  touching  4M tons  in  2024,
before declining in 2025. Total malting capacity
is increasing moderately as new  construction,
both brownfield and greenfield is added. The
pace of new  construction is  expected  to 

2025 MALT SUPPLY CHAIN FORECAST

N o t i c e  t o  s u b s c r i b e r s

P l e a s e  n o t e  t h a t  t h i s  p u b l i c a t i o n  i s  c o v e r e d  b y  t h e  I n t e r n a t i o n a l  L a w s  o f  C o p y r i g h t .  
C o p y i n g  o r  t r a n s m i s s i o n  o f  a l l  o r  p a r t s  o f  t h e  p u b l i c a t i o n  t o  a  t h i r d  p a r t y  i s  s t r i c t l y  p r o h i b i t e d .

T h i s  d o c u m e n t  i s  p r o v i d e d  b y  R M I  A n a l y t i c s  G m b H .  T h e  i n f o r m a t i o n ,  s t a t e m e n t s ,  v i e w s  a n d  o p i n i o n s  c o n t a i n e d  i n
t h i s  d o c u m e n t  a r e  b a s e d  o n  i n t e r n a l  a n d  e x t e r n a l  s o u r c e s  b e l i e v e d  t o  b e  r e l i a b l e ,  b u t  n o  r e p r e s e n t a t i o n  o r
w a r r a n t y ,  e x p r e s s  o r  i m p l i e d ,  i s  m a d e  t h a t  s u c h  i n f o r m a t i o n  i s  a c c u r a t e  o r  c o m p l e t e  a n d  i t  s h o u l d  n o t  b e  r e l i e d
u p o n  a s  s u c h .  S u c h  i n f o r m a t i o n ,  s t a t e m e n t s ,  v i e w s  a n d  o p i n i o n s  a r e  e x p r e s s e d  a s  o f  t h e  d a t e  o f  p u b l i c a t i o n ,  a r e
s u b j e c t  t o  c h a n g e  w i t h o u t  f u r t h e r  n o t i c e  a n d  a r e  p r o v i d e d  f o r  t h e  a s s i s t a n c e  o f  t h e  s u b s c r i b e r s  b u t  a r e  n o t  t o
b e  r e l i e d  u p o n  a s  a u t h o r i t a t i v e  o r  t a k e n  i n  s u b s t i t u t i o n  f o r  t h e  e x e r c i s e  o f  j u d g e m e n t  b y  a n y  a t t e n d e e .  T h i s
d o c u m e n t  i s  n o t ,  a n d  s h o u l d  n o t  b e  c o n s t r u e d  a s ,  a n  o f f e r  d o c u m e n t  o r  s o l i c i t a t i o n  f o r  a n y  p u r c h a s e  d e c i s i o n .
R M I  a c c e p t s  n o  l i a b i l i t y  w h a t s o e v e r  f o r  a n y  d i r e c t  o r  c o n s e q u e n t i a l  l o s s  a r i s i n g  f r o m  a n y  u s e  o f  m a t e r i a l
c o n t a i n e d  i n  t h i s  d o c u m e n t .

2 0 2 5  M A L T  S U P P L Y  C H A I N  F O R E C A S T  R E P O R T

20

Exclusively for Asahi Procurement.


